10.19.2026 Operations Committee Meeting

A§§ Associated Students San Jose State University
AssocIATEDSTUDENTS — \onday, October 19, 2026 at 12:15 PM PDT to Monday, October 19, 2026 at 1:15 PM

SAN JOSE STATE UNIVERSITY

PDT
A.S. Government Conference Room, Student Union 2300
https://sjsu.zoom.us/j/88644829118

Agenda

I. Call to Order

Il. Land Acknowledgement
lll. Roll Call

IV. Approval of the Agenda

The committee will consider approval of the agenda for the October 19, 2026 Operations
Committee meeting.

V. Approval of the Minutes

The committee will consider approval of the minutes from the October 5, 2026 Internal Affairs
Committee meeting.

VI. Public Forum

Public Forum is intended as an opportunity for any member of the public to address the
Operations Committee regarding any issues affecting SISU students or matters related to the
committee.

Speakers are allowed 3 minutes each to speak.

Please sign in on the clipboard if in person or, if attending online, sign in using the chat for
minute recording purposes.

VII. Action Items

A. New Business
1. Discussion Item: Student At Large and Director Introductions
The committee will engage in discussions regarding introductions, goals, and priorities.

2. Discussion Item: Reviewing Committee Procedures, Expectations, and
Responsibilities

The committee will review the expected procedures and responsibilities as well as the
role of the Operations Committee as defined in the 2026-2027 A.S. Bylaws.

3. Discussion Item: Chair Updates



Chair Gandhi will share updates on meeting scheduling, potential work with the Finance
Committee, and future initiatives.

4. Action Item: Vote to cancel 11.02.2026 Operations Committee Meeting

The committee will discuss and vote on the cancelation of the 11/02/2026 Operations
Committee meeting

5. Action Item: Scholarship Distribution Review and Approval

The committee will finalize strategies for deciding the distribution of the excess
scholarship funding available and will review and consider approval of the distribution
of $6000 to A.S Scholarships to present as a path to move forward with at the October
28 Board of Directors meeting

6. Discussion Item: Strategic Plan

The committee will discuss updates on the strategic plan, share information gathered
from students, and discuss future steps

VIIl. Announcements

IX. Adjournment



