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A Student Union Optimization Study is currently undeiway, with architects meeting stakeholders 
to assess current use and recommend future space allocations. Recommendations will be 
presented to the Board. Over the summer, former professional development spaces were 
reallocated to other Student Affairs units, and signage updates are in progress to reflect these 
changes. 

Audit and Governance: 
The Audit Committee is currently active and continuing its work. 

Budget and Finance: 
Enrollment increases have improved the Student Union's financial position. The fiscal year 2025 
budget closed with an $800,000 surplus. Ongoing work includes updates to subleases, MOUs, 
and policies, six to eight of which will be brought to upcoming subcommittee meetings for 
approval. 

Director Blackmer-Reyes raised concerns regarding potential impacts of federal funding cuts 
(e.g., HSI programs) on the Student Union. It was clarified that the SU does not rely on federal 
research or grant funding, so no direct financial impact is anticipated. Any relevant financial 
matters will be brought to the Board. The President's Budget Town Hall is scheduled for 
September 16 to provide additional context. 

IX. BOARD OF DIRECTOR ANNOUNCEMENTS
The Weeks of Welcome events have been going well, with positive turnout and engagement.
Recent activities included a successful bingo night, and a football game is scheduled for
tomorrow at 7:30 PM. Members are encouraged to promote participation in Associated Students
committees. Additionally, it was suggested that the Student Union consider creating an altar for
Dia de los Muertos, to be displayed in the library, as a way to further engage with cultural events
and student life.

X. MEETING ADJOURNMENT
Director Duong asked for a motion to adjourn the meeting.

Motion: Director Gambarin motioned to adjourn the meeting.
Second: Director Duong
Vote: 10-0-0. Motion Passed.

The meeting adjourned at 2:23 p.m.

� 
Signature: 
Justin Duong,� C � 
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